Luedslions for Breare-Oul Groups

TOWN OF LEESBURG VISIONING SESSIONS

Mapping Exercise

Using markers provided, identify important environmental features or attributes in your

arca.

Use a “blue” marker if the feature is stable (such as an area that is already
protected).

Use a “green” marker if the feature represents an opportunity (such as a large
parking area that could be made more environmental friendly, or a stream where a
buffer could be established).

Use a “red” marker if the feature is threatened (such as a feature that may face
development pressure).

Based on what you have written on the map, identify major issue or problem areas.

For each area, your facilitator will ask you to identify:

Major influencing factors (development, funding, etc.);
The pros and cons associated with the issue;

Barriers to addressing the issue; and,

Who should be responsible for dealing with the issue.

Issue/Problem Area Influencing Pros and Cons Barriers Responsibility

Factors

Flip Chart Exercise

Once you have completed the mapping exercise, think about issues of Town-wide
concern that have not yet been addressed.

Your facilitator will keep track of issues on a flip chart. The break-out group should
attempt to prioritize issues.

For each priority area identified, your facilitator will ask the same questions as in the
mapping exercise.




